
THE COIN 
OPPORTUNITY 
IN GROCERY

Piggly Wiggly
A CASE STUDY



BACKGROUND
Piggly Wiggly Sanford (NC) understands both its market and its demographic, 
recognizing that many of its customers still prefer transacting with cash and coin. 
In response, the store has both accommodated its patrons and leveraged their 
needs to its advantage; identifying a source of incremental revenue and cost 
reduction, always a keen point of focus at Piggly Wiggly Sanford.

Specifi cally, store management has created an in-store ecosystem to support cash and coin demands, leveraging the 
self-sourcing opportunity in order to effectively:

■ Reduce cost

■ Generate incremental revenue

■ Enhance customer satisfaction and retention

■  Create a wedge between Piggly Wiggly Sanford and its market competitors

■ Refl ect a corporate culture steeped in self-suffi ciency

Ultimately, Piggly Wiggly Sanford provides an array of fi nancial services that indeed differentiate the store from the “big 
box” offerings around them. These include check cashing, money orders, bill pay, wire transfers and coin services.

THAT WAS THEN
The Ins and Outs of Coin

In…
Rolls of coin purchased through a local bank was costing 
Piggly Wiggly Sanford $0.10 each. Every one of Piggly 
Wiggly Sanford’s active registers require $36 in rolled 
coin in order to start operations, and at least an additional 
$30 in daily replenishment. And with 8 tills on the fl oor 
and 4 more at the service desk, that translated to a 
sizeable outlay. Pain point number one was therefore 
created by the need to minimize the cost to open and 
maintain registers.

And Out
Likewise, the cost of depositing coin in the bank, also had 
a cost — $0.13-$0.15 per $100. And with a “demographic 
that lends itself to a high volume of coin” according to 
store owner, Nancy Adams, this had repercussions for the 
bottom line.

Sum told, dealing with money cost Piggly Wiggly 
Sanford…money. The question was, how to best minimize 
that cost.



THE MARKET OPPORTUNITY
Nancy Adams noticed another thing in her market, and she only had to look as far as Walmart to see it. Consumers 
were willing to pay for self-service coin recycling! Indeed, she had been approached by CoinStar with an opportunity to 
offer this service to her own customers but why not approach things a little differently? “We could provide the service 
at a lower fee (8.25%), but net more revenue by doing things ourselves. This was one more service we could offer our 
customers, and in doing so, could potentially draw new ones.” Furthermore, Nancy recognized that recycling coin in-
house meant the opportunity to push it out in support of the store’s own coin needs. It was undoubtedly a win-win. In 
fact, she cited the fact that “if a store is coin intensive and not in contract (with a coin service) it’s really a no-brainer.”

THIS IS NOW
Utilizing its own self-service coin equipment, Piggly Wiggly Sanford was able to successful provide enough coin for two 
stores and pay off the equipment in its first year – arguably an outstanding ROI. Even better, according to Adams, “We 
made almost $7k in profit our first year and this has increased incrementally every year since.”

How does it work? Consumers deposit coin and receive receipts or credits for store purchases. Periodically bags of coins 
by denomination are taken to the back room and processed using a coin rolling machine to create an inventory of coin 
rolls for cashier usage. Cashiers are subsequently issued coin rolls by a customer service desk associate, or supervisor.  

Beyond the equipment purchase, this combined approach to self-service consumer coin deposit and cashier coin  
usage requires:
	 1) A supervisor or service desk associate to disburse rolls of coin.
	 2) An associate to periodically roll coins.
	 3) Inventory management of loose and rolled coin.
	 4) Continued coin deposits to the bank, in lower quantities.

That said, the benefits of this strategy far outweigh the investment, in that it:
	 1) Reduces acquisition cost by eliminating an expensive central coin recycler machine. 
	 2) �Requires desktop coin sorter and rolling machines or labor-intensive alternatives but generally at far less 

expensive than a coin recycling machine.
	 3) Generates a customer service fee for consumer self-service coin deposit.
	 4) �Fulfills POS coin needs without incurring the overhead associated with external processing cost – via CIT  

or bank.

Indeed, the store’s total coin solution has proven to be successful in its ability to both manage cashier tills and fulfill 
customer coin needs. It is a strong complement to the cash recycling solutions (provided by BranchServ and Compuflex 
Branchware) already in place, which automate and secure cash handling for the service desk and facilitate services that 
include check cashing, bill payment, money orders and wire transfers for Piggly Wiggly Sanford customers.

THE BIG PICTURE. HOW COIN MANAGEMENT FITS INTO THE CASH AUTOMATION EQUATION
BranchServ and Compuflex consulted with Piggly Wiggly Sanford to address their cost minimization needs, and 
they can do the same thing for your grocery store. The Branchware Retail Cash Automation solution automates Till 
Management and Customer Service cash handling to issue cashier start banks, return cashier cash, bank deposits, 
change orders, and consumer transactions including check cashing, bill paying, money orders, and Western Union. Cash 
recyclers can be interfaced with Till Management, Customer Service applications or both to enhance productivity and 
security. Optional coin equipment expands capability one step further. 

OPTION 1: Till Management Solution
Includes cash recycler (LTA-350) interface and control software to issue cash start banks, exchange high and low 
denomination banknotes, return cash pick up and finals, and report activity. Cashier and till accountability are supported 
including ad hoc categories for ATM, Vault, and other locations. Till management may be configured for cashier self-
service, or supervisor issuance and return functions which may be desirable when combined with Customer Service 
applications. Return of Investment (ROI) for Till Management is achieved by reducing cashier cash handling, supervisor 
cash handling, back office cash verification and start bank reset labor. It also reduces shortages and improves security 
against robbery.
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OPTION 2: Customer ‘Service Desk’ Solution 
Cashiers work with windows-based check cashing, bill payment, money order, and Western Union applications using the 
Branchware interface to the LTA-350 from BranchServ. The LTA-350 checks banknotes for counterfeits when processing 
deposits,and counts and balances transactions as cash is received or dispensed. Branchware’s plug and play software 
receives and returns cash information from check cashing and other Windows based applications without software 
modifications to individual applications. Cash may be dispensed for bank deposit and change orders may be counted 
into the cash recycler when necessary. Branchware consolidates all of the various types of transactions into one report 
for quick end of day balancing and settlement. ROI is ultimately achieved via reduced labor required to supply cash to 
customer service cashiers, POS tills, improved robbery protection, reduced shortages, reduced bank cash deposit fees, 
and faster shift and end of day balancing. 

OPTION 3: Consumer Coin Deposit Solutions
There are multiple equipment options for coin management. Ultimately, the technology must be scaled to the store’s 
operational needs. However, all begins with the decision about whether to employ:



Consumer Coin Deposit Machines. Consumer coin deposit machines allow consumers to deposit mixed coin receiving 
a receipt for store purchase or cash, and many do so at a charge of 8.25-9.5% which generates revenue and fulfills a 
customer need, supporting increased foot traffic. Furthermore, stores with access to the deposited coins may roll them 
to reset cashiers start banks and subsequently reduce coin change order fees and CIT delivery fees. This is a contrast 
to stores where consumer coin deposit machines are not in use, requiring loose or rolled coin change orders to meet 
cashier start bank needs. 

So then what? Once you commit to consumer coin deposit machines, what is the process for managing that coin? 
Choices include:

1. �Loose Coin Recyclers. Coin may be added to coin recyclers from change orders, or consumer coin deposit 
machines. When this is used, cashiers may receive and turn-in loose coin unattended. Many stores issue more 
coin to start banks than that which is returned by cashiers. ROI is achieved by reducing: cashier time to count 
down issued or retuned tills, verification of coin turn- in, and labor to reset start bank coin. Generally, coin recycler 
machines are expensive to acquire and support, but this is offset by these lower labor requirements.

2. �Loose Coin In-Out Machines. These are a less expensive alternative to coin recyclers. Cashiers may receive and 
turn-in loose coin unattended. Periodically coin in-out machines require coin to be added to dispense modules 
by denomination, and mixed coin turn-in to be removed, sorted, and re-loaded to internal dispenser modules. 
Depending on coin dispense and return daily volumes, a lead cashier may attend to machines periodically for short 
periods to manage machine coin inventory. Similar to coin recyclers, ROI is achieved by reducing cashier time to 
count down issued or retuned tills, verification of coin turn-in, and labor to reset start banks. That said, unlike coin 
recyclers, labor must be added for lead cashiers to manage coin in-out inventory for this equipment. Generally, coin 
in- out machines cost less than coin recyclers but require slightly more labor than coin recycling machines to use. 

3. �Coin Count Roll Desks. These allow back office cashiers to sort, and count coin turn in, and roll coins for start 
banks. Typically, staff counts coin with a coin sorter counter or measures it with a coin scale and then turns in cash 
to a lead or customer service cashier who adds the coin value in the till management application. ROI is achieved 
by reducing the time to count down turn-in, and labor is added to allow for coin rolling. Stores can expect cashiers 
to count coin turn-in for 20-45 seconds and back office cashiers will roll coins to set start banks one hour daily. 
Generally, this method is the least expensive in terms of equipment acquisition and support but requires more 
labor than coin recyclers or coin in-out machines.

A custom excel calculator is available to help determine if consumer coin deposit is right for your store, and the cost 
effectiveness of each coin process. 

Note that:

When a Coin Count & Roll Desk is used to count returned cashier coin, and roll it for future start banks coin rolls may be 
(a) assigned to a supervisor desk to issue to cashiers, or (b) loaded into a rolled coin dispenser as a cashier self-serve 
machine.

When a Supervisors Desk is used to disperse rolled coin, cashiers may buy rolls of coin or use start bank receipts to 
obtain coin rolls.

When A Rolled Coin Dispenser is used, cashiers may buy rolls of coin from the machine using start bank cash.

And Bank CIT may play a role. Depending on store services and equipment configurations, deposits may be limited to 
excess coin from coin deposit machines, and change orders to fund check cashing. ROI is achieved by reducing bank 
fees for cash deposits, and CiT pick up or change orders.

Till Management, Customer Service, and Consumer Coin Deposit solutions all provide a self-sufficient coin process that 
adds significant revenue, reduces store cash handling labor, and reduces bank deposit and CiT fees while improving 
cash security and controls. Deciding which is best for your store depends on:

■ The amount you are willing to invest versus the savings achieved.
■ How labor is used in your store.



HOW IT PAYS OUT: THE ROI OF COIN MANAGEMENT
All coin management options should be considered, and the best fi t for one retail institution will vary from the next.  
Still there is no debating that the payout is there.  For example, if a grocery store were staff an average of 10 tills, pay its 
cashiers $9 per hour and operate 360 days per year, the ROI for coin management alternatives would be as follows:

Ultimately, deciding which is best for your store depends on:

■ The amount you are willing to invest versus the savings achieved.
■ How labor is used in your store.

BranchServ and Compufl ex can provide a complete cost comparison workbook specifi c to your stores to help you fully 
compare the benefi ts and ROI of various coin services and equipment confi gurations.  This is part of our retail consulting 
offering.  We are focused on ensuring that your cash management solutions deliver optimal results.

Contact us today.

BranchServ
Contact: Rebecca Cicarelli
www.branchserv.com
rcicarelli@branchserv.com 
833.303.SERV (7378)
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